Jaguar XJ8 4.0L VDP - Check List
Tools to take with you
· Digital Camera

· Inspection Mirror

· Creeper
· Jack 

· Jack Stands

· Bright Mini Flashlight and batteries

· Tread Depth Gauge 

· Compact Disc with music on it.

· Watch

Interior

· Operate all controls in the vehicle and verify they are functioning in every way.
· Check all exterior lights.

· Check Operation of Mirrors

· Operate Air Conditioning and verify outlet temp.

· Check all Seat Heaters Front and Rear.

· Check Armrest Cupholder and verify it’s not broken.

· Operate Wiper and Washer. Check for smooth operation and even delay time.

· Erratic operation is a problem to watch for.

· Check Headliner. Make sure fabric is not separating.

· Check condition of all wood trim. Some clearcoat cracks are normal. Split wood is another issue.

· Check condition of seating surfaces

· Verify function of power seats and lumbar support.

· Verify that both keys Start the car.

· Check the function of both remotes.

· Verify the radio unlock code is known.

· Verify function of CD Player.

· Turn up the volume and listen for bad speakers.

· Verify the clock works and keeps time.

· Look under spare wheel booth for damaged bodywork
Exterior

· Check all painted surfaces and look for inconsistencies in gaps and paint.

· Check body panels and note all damage.

· Check condition of windshield.

· Check Door Jambs for evidence of paint overspray.

· Check every body panel for the factory Jaguar VIN tag. Verify last 4 digits. The hood, decklid, doors and bumper beams will have tags if the panels are original.

· Look for corrosion on the rear wheel arches.

· Look for corrosion round the front and rear screens especially underneath the screen rubbers in the bottom corners.

· Look for corrosion at bottom of the front wings.

· Look for corrosion behind the front shocks on both sides. There's a reinforcing plate where the engine sub frame is bolted to the body rail and some cars have corroded badly here. This corrosion may also be visible in the engine compartment on the top of the body rail around the heads of the bolts that retain the top of the V mounts. 
Underhood

· Cold start and check for Valvetrain Noise. Verify temp of engine, then start. If it rattles it needs Timing Chain Tensioners. 
· Verify Timing Tensioners have been replaced.
· Once cold started turn around immediately and verify it did not spew a cloud of blue smoke.
· Remove Oil Cap and Dipstick to look for sludge buildup. Peer down in valve cover and look at the valvetrain. Is it clean or a carmel brown? Any sludge?
· Check Valve Cover Breather Hoses and look for sludge inside or if it’s full of oil. 
· Remove the Intake Air Inlet Hose and look for sludge or if it’s dripping with oil.
· Check throttle body for buildup of sludge.
· Check MAF for buildup of sludge.
· Check Air Filter for evidence of oil.
· Nicasil Engine check - Remove oil cap on warm running engine and look for excessive oil vapor or moisture.
· Verify Water Pump has been replaced.
Verify Thermostat Housing is Aluminum
You may be able to identify the later type of pump by the presence of a black plastic, not metal gasket,

· Verify Thermostat has been replaced.

· Look for Gasket Leaks

· Verify Throttle Body Replacement

· Verify if Engine was replaced. If Engine is a Remanufactured unit it should have Blue Temp Strips on the rear of the Cylinder Heads. Try to view with an inspection mirror and the flashlight.
Symptoms of bore erosion resulting in loss of compression are poor cold starting, a rough idle and heavy oil deposits in the breather system and air intakes.

Underbody / Suspension

· Verify tread depth and that tires are worn evenly.

· Check condition of wheels/rims. Curbed?

· Look at brake rotors. High ridges on outer edge tell you they are worn.

· Look for Transmission Leaks

· Check smooth shifting, and smooth shifting on acceleration
· Verify if Transmission was replaced.

· Look for Differential Leaks

· Verify Differential Service.

· Verify Trans Fluid has been drained and refilled.

· Verify Wheel Bearings have been serviced.

· Look for rust under all footwells.

· Look for evidence of car being bottomed out.

· Check condition of ball joints and tie rods.

· Check condition of shocks.
